
BUILDING MAINTENANCE AND UPGRADE



Hello.  

Since 1836 the people of the Pleasant 

Hill United Methodist church have 

been sharing God’s grace and love.  
We started in a log cabin and have 

met in 2 different school buildings 

and 5 different church buildings 

before building our current facility in 

1966.  The sanctuary was added in 

1973.  Our most recent addition was 

completed about 11 years ago. 



Our buildings, like many homes built 50 years ago, 

needs maintenance and some remodeling.  Our 

Church Council and Trustees have been evaluating 

the condition of our building and making necessary 

repairs when possible.  The two older buildings are in 

need of some major repair and restoration.

There are costs coming soon 

however, that are not part of our 

regular budget.  Most of these 

expenses are routine, predictable 

maintenance items but we have not 

been able to set back the money.



For example the existing furnaces 

and a/c units are about to the 

end of their life expectancy and 

we don’t believe it’s good 
stewardship to wait until they fail 

to replace them.  The restrooms 

on the south end of the building 

should have been remodeled 

years ago.  The flat roof built in 

1973 still leaks despite years of 

trying to fix it.  We have a list of 

things that need to be done and 

cost estimates that we have 

received from expert professionals 

in each area. 



Our first concern is our narthex, 

lobby and main entrances.  

Congestion on Sunday morning 

means we are growing and using 

our building to its capacity.  But 

when too many people crowd into 

one small space people feel 

cramped, become 

uncomfortable, and stop coming.  



Our first project is to 

relocate the offices and 

the narthex. We plan to 

use the present floor and 

ceiling tile in the offices 

and do most of the work 

ourselves.  This 

construction costs to 

relocate the office should 

be less then $10,000.  

This drawing shows the entrance to the courtyard with a new 

window and the new doors leading to our education area.    



These drawings represent our suggestions for how the narthex and library might 

look when finished.  This plan opens up the space and provides places for people to 

visit.  With the offices moved to the south end of the building we can dedicate a place for 

coffee and refreshments.  Redesigned restroom space meets ADA requirements and makes 

the space more inviting and comfortable for everyone.  The final design for the narthex or
lobby is affected by the 

solutions we choose for the next 

two issues, our aging furnaces 

and air-conditioners and the flat 

roof.

The costs of the narthex, the 

restrooms, the library and the 

welcome center should be 

around $50,000–60,000.  The 

biggest costs are for new ceiling 

tile and floor coverings.   



This is the new library – coffee shop area.  It might be  filled with people sitting at tables 

and reading or talking.  A small group could use this area for a Bible study.  



Get your coffee and refreshments here.  The welcome center also provides an 

information area and a place to welcome guests to our church.  It’s convenient and yet 
doesn’t cause a problem with traffic flow.      



Now we go from the pretty to the necessary.  

We must plan for the replacement of our 

furnaces and air conditioners.  Our 

equipment is nearly 20 years old, way past its 

prime.  Modern design should improve air 

quality, temperature control and lower 

operating costs.  In each design we have 

seen so far the equipment would be moved 

to the roof and that could free up space in 

our narthex and would clean up the exterior 

look of our building.

Bids indicate to replace this equipment is 

about $80,000 but the longer we wait the 

more it will cost.



The design of the roof 

has caused problems 

from the very beginning.  

In the original  design of 

the sanctuary its roof 

joined the peak of the 

first building.  You may 

have noticed water 

stained ceiling tile as 

you enter the sanctuary. 

There are a couple of 

ideas as to how this 

could be solved and we 

hope to have drawings 

soon.  This is another 

problem caused by 

the flat roof design.



It’s always a good thing when the parking lot is full.  But parking can be a bit of 

an issue at times.  Potholes and water damage threaten to undermine our current lot 

and we need to resurface some or all of it.  Temporary fixes should prevent total 

replacement for a couple of years, but this is a case of pay now or pay later.  To 

replace and enlarge our parking lot could easily cost $40,000 or more. 



Let’s look at the possibilities…

Narthex common area and welcome center



Let’s look at the possibilities…

Narthex common area



Let’s look at the possibilities…

Bathroom renovations showing ADA compliant stall



These issues must be addressed over the next few years and may cost $250,000 or more.   

If we are not going to borrow money, and we do not want to borrow money to do this 

work, we are going to need to do several things:

Attend church often.  You are part of this great church community with a long tradition in 

Pleasant Hill.  From our humble beginnings in a log cabin just north of town to the facility 

we have here on Lexington Street, people have been coming to our church to hear the 

gospel, receive communion, learn about and live in God’s presence. 

Pray.  Pray for vision and wisdom on the part of our church leaders and every person in 

our congregation.  These next few years can strengthen our church in unbelievable ways.   

Ask Questions.  We want every person in our church to know and understand the reasons 

why we are making these changes.  It’s not important for us today but we are preserving 

the life of the church for future generations. 



Invite.  Bring your family, friends and neighbors to church.  This is a safe place to hear a 

potentially dangerous message of God’s radical and unrelenting love.  As God produces 
fruit in your life you can share your joy and commitment with others.

Donate.  If you believe our church is important and this is a place where lives are 

changed through the message of Jesus Christ, then please give.  If you are looking to 

make additional contributions to the church – now is the time.  Over the next few years 

we hope to complete these projects but we cannot take the money we need from 

regular contributions, there is simply not enough.  As you feel led by God, please give.           

Thank you for watching this presentation.  Its important to us that everyone in our church, 

know and understand why we need to preserve our facilities.  The future of our church is 

going to be effected by what we do today.  God’s richest blessing to you. 


